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Blueprint Implementation Planning Materials

Explains how to utilize the 

materials for Blueprint 

implementation planning, 

including how they were 

developed and the support 

available to LEAs throughout 

the planning process.

Lists the criteria that will be 

used to approve an LEAôs 

Blueprint Implementation 

Plan. Each criterion connects 

to a set of questions in the 

Blueprint Implementation Plan 

Template.

Provides a series of questions 

for each Pillar that will guide 

an LEA in developing its plan 

to successfully implement the 

Blueprint for Marylandôs 

Future. LEAs will utilize this 

Template to submit plans.

Requires an LEA to set 

measurable goals for annual 

progress monitoring towards 

achieving the Blueprintôs 

intended outcomes.
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1. Blueprint Implementation Plan 
Team

2. Engaging the Community

3. Navigating the Implementation 
Plan Template

4. Criteria for Success: Initial Plan 
Approval

5. Blueprint Milestones: Annual 
Progress Monitoring and Reporting

6. Support for Local Education 
Agencies (LEAs)

7. Submission Timeline and Approval 
Process

This team, representative of a cross-section of an LEAĦs stakeholders, is responsible for developing and monitoring 
the implementation of the LEAĦs Blueprint Implementation Plan which will require significant collaboration with 
stakeholders across the district.

Blueprint Implementation Plan Team
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Team Membership

A team will consist of a minimum of 11 members, including the following:

ÅLocal Superintendent

ÅBlueprint Coordinator

ÅThree district -level leaders appointed by the local superintendent

ÅThree teachers, at least one of whom must be selected by the teachers' association, who 
represent all grade levels (Elementary, Middle, and High School)

ÅThree principals who represent all grade levels (Elementary, Middle, and High School)

Blueprint Implementation Plan Team

LEA Decision Points

ĭ Determining the process for selecting members of the team
ĭ Expanding the team by adding members beyond those listed above
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Responsibilities

ÅUnder the direction of the local superintendent , the Blueprint Implementation Plan Team will 
develop a strategy to:

o Draft the Implementation Plan with relevant stakeholders.

o Communicate the Plan to the broader community.

o Engage the local school boardon the development of the Implementation Plan and request 
approval as needed (e.g., Career Ladder, budget, policies, etc).

o Monitor the execution of the Implementation Plan on an annual basis to ensure continued 
improvement and success over time.

ÅAttend the workshops and any other events hosted by MSDE and AIB to support LEAs in 
developing their Implementation Plans.

ÅCreate the meeting schedules and structures that will be most conducive to fulfilling the 
responsibilities as described above.

Blueprint Implementation Plan Team
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As the implementation of the Blueprint affects many different stakeholders of the educational community at large, each 
LEA should actively engage its community about how the district will implement the Blueprint and what the implications 
are for everyone involved. It is crucial that stakeholders who have been historically underserved are included and 
empowered through this process.

Engaging the Community

6

1. Blueprint Implementation Plan 
Team

2. Engaging the Community

3. Navigating the Implementation 
Plan Template

4. Criteria for Success: Initial Plan 
Approval

5. Blueprint Milestones: Annual 
Progress Monitoring and Reporting

6. Support for Local Education 
Agencies (LEAs)

7. Submission Timeline and Approval 
Process



| Maryland State Department of Education 7

Key Engagement Activities

ÅPublication of the draft Blueprint Implementation Plan.

ÅPublic submission of comments and questions.

ÅFocus groups to gather anecdotal feedback related to perceptions, interests, and needs.

ÅSurveys to collect quantitative and qualitative data from broader groups of stakeholders.

ÅOpen meetings and town halls to review plans, solicit feedback, and clarify information.

Engaging the Community

When planning engagement activities, LEAs should utilize strategies that will:

ĭ Increase opportunities for participation
ĭ Create environments where stakeholders are encouraged to share their ideas and feedback
ĭ Ensure continued partnership and collaboration
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Stakeholder Groups

ǒParents and guardianswho are reflective 
of the student demographics served by 
the district

ǒTeachers (e.g., teachers at large, by 
content or subject, etc.)

ǒPrincipals (e.g., principals at large, by 
level or school model, etc.)

ǒTeachersĦ Association

ǒPrincipals' Association

ǒOther bargaining units

ǒLibrarians

Engaging the Community

ǒCounselors

ǒNon-teaching professionals

ǒEducation support professionals

ǒLocal school board

ǒCollege and career readiness partners 
from industry and institutions of higher 
education

ǒCommunity partners (e.g., partners 
providing wraparound services)

ǒEarly Childhood partners ,private child 
care providers, and community members
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The Implementation Plan Template is the main document where each LEA will complete the given prompts to develop 
the school districtĦs plan to implement various components included in The Blueprint for MarylandĦs Future. The 
Implementation Plan Template consists of a series of questions that the LEA should answer, detailing how it will 
successfully implement each component of the Blueprint. 

Navigating the 
Implementation Plan Template
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Formatting Elements 

Navigating the Implementation Plan Template

Labeled by Pillar, Section, Subsection, and 
Question for easy reference (e.g., 4.1.2 B)

Identifies and emphasizes requirements 
outlined in the Blueprint and includes 
statutory reference(s)

Directs attention to the Blueprint Milestones 
required for annual progress monitoring

Labeled by Pillar, Section, Subsection, and 
Question for easy reference (e.g., 4.1.2 B)

Identifies and emphasizes requirements outlined 
in the Blueprint and includes statutory 
reference(s)

Directs attention to the Blueprint Milestones 
required for annual progress monitoring
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Scaffolded Questions 

Å Questions build up to and 
support bigger ideas while 
allowing for a greater focus on 
the pre-conditions or discrete 
actions necessary to develop a 
comprehensive strategy or 
plan. 

Å Prompts the LEAto consider all 
implications of implementing a 
specific initiative.

Å Supports the LEA in developing 
its plan to achieve the 
intended outcomes of the 
Blueprint.

Navigating the Implementation Plan Template
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Questions with Considerations

ω These types of questionslist 

the components that should be 

included in a strong response.

Å How the list is introduced will 

signal whether the LEA should 

include every item listed in 

their response or only those 

relevant to the local context.

ω Prompts indicating 

considerations include 

ĨConsider the followingĩ or 

ĨHow will the LEA ensure.ĩ

Navigating the Implementation Plan Template
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Questions with Examples

Navigating the Implementation Plan Template

Å Questions that include the prompt 

ĨExamples may includeĩprovide a 

few examples of what an LEA may 

include in a strong response if 

applicable to its local context.

Å Italicized text also signals that the 

list includes optional examples .

Å Examples lists are not exhaustive.

LEAs may develop plans that 

include the examples provided as 

well as those that are not.
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Types of Responses

Navigating the Implementation Plan Template

Å Open-ended Narrative ģincludes the 
prompt ĨResponse hereĮĩand requires 
an LEA to describe its plans in a narrative 
format that addresses all the information
requested through the question.

Å Linked Artifacts ģprovides opportunities 
to include supporting and supplemental 
information through hyperlinks to 
additional documents and resources. 
Linked Artifacts do not replace the need 
for a narrative.

Å Table ģprompts for information that will 
include the necessary row and column 
headers. Tables requiring lists allow for 
additional rows to be added as needed.


